Law, CCEM, Welfare/ Safety/Liquor Comm Meeting

MINUTES

2/13/2024 7 pm

Chairman: Mike Strieker

e (Call the meeting to order

e Roll Call Committee members: Hollie Clark - absent, Bruce Rapien- present
e Recognition of Guests: Tim Schleper — EMA, Sheriff Dan Travous

e Approval of November 2023 Minutes: minutes approved
e Old Business none

e New Business
Sheriff’s Report

Dan will update the board on the progress of body cams (expected to be in operation the week of 2/19),
IT updates for the department and the County

CCEM Director’s Report

Tim Schleper provided updates on the remodeling progress of the EMA building, Exterior moisture issue
near the Smart Board Wall remains visible and will be addressed. Plans in place to seek material bids to
insulate the building housing the County Mobile (IRMA) unit and discuss updating the mobile unit’s
technology / radio system.

e Meeting adjourned



